
 

 

“Working with White Shark Media has been an excellent experience. With White Shark Media, we have been able 
to drastically increase our knowledge of Google Ads. Our Digital Marketing Strategist is always responsive, 

informative and a great addition to our online marketing efforts. We highly recommend White Shark Media to 
anyone looking to optimize their online marketing efforts and learn more about the exciting world of paid search.”

Anna Friedman | SELMANCO

About SelmanCo
Selman & Co. is an insurance company located in Cleveland, Ohio. They 
offer supplement insurance plans that help thousands of military families 
under the U.S. Department of Defense Military Health Care Program (GEA 
Tricare). 

Selman’s Marketing Coordinator Anna Friedman had been working with 
another agency before, but she was not satisfied with the results they were 
providing. Anna decided to hire White Shark Media to help her revamp 
Selman’s pay per click strategy.



The Challenge

 Selman’s previous campaigns were not well 
structured and didn’t have sufficient call or 
conversion tracking installed.

 The campaigns were targeting the wrong audience 
without a negative keywords list in place.  The 
campaign was accruing irrelevant traffic and 
producing almost no ROI.
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Campaign Goals:
White Shark Media set out to establish 
goals with Anna that would allow her to 
improve Selman’s ROI with the aid of 
Google Ads:

1) To get 10-20 qualified leads per month.

2) To stay in the top three positions in the SERPs 
and outrank the competition. 



Our Solution
We assessed the campaign from different angles to determine the aspects that needed 
improvement:

360 Degree Analysis to Maximize ROI
 We assessed the campaign from different angles to determine the aspects that needed improvement:

Ad Schedule Analysis 

 We determined the time frames the campaigns were performing more effectively. This allowed us to limit the 
days of the week and the hours of the day to show our ads only when our target audience was online.

Target Audience Analysis
 We determined that a great portion of our audience was retired military. 

 We realized we had little traffic coming from mobile devices, so we adjusted bids accordingly. 

Geo-Targeted Keywords

 A geographical analysis allowed us to determine the best converting locations to bid separately on these and 
improve our position in the SERPs.

 We used the locations Selman usually gets more business from to ensure relevant traffic. We used the 
following variations:

 tricare supplement plan Ohio

 tricare supplemental dental insurance Cleveland

 champva supplement policy OH

All-Around Tracking 

 We installed keyword-level call tracking to determine the keywords that were generating more business and 
to distribute our budget more aggressively towards converting keywords. Call recordings also allowed us to 
measure the quality of the leads being generated.

 We installed conversion tracking to track when someone filled out a form through the website.
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Conclusion
Ultimately, Selman & Co. drastically increased the number of lead conversions, 
yielding a high return on their investment in Google Ads and their partnership 
with White Shark Media. As a result, that relationship continues as both 
companies work together to bring in as many leads as possible.

Anna Friedman | SELMANCO

The Results
Anna is very happy to have chosen White Shark Media to handle Selman’s 
digital marketing strategy. She has seen a tremendous return on investment 
since the beginning. 

Anna expected 10-20 leads per month, and she currently gets an average of 62 
calls per month. Conversions increased by 262 % while decreasing the 
cost-per-lead by 52%, from $17.96 to $8.66.

We met and surpassed our goals. Our transparent communication and 
collaboration with Anna mixed with our cost-effective strategy allowed us to 
improve the performance of the campaigns and generate more business for 
Selman & Co.

Conversions
increased by

262%

CPA 
decreased by

52%

Phone calls
 increased by

85%

Form submissions
 increased by 

21%
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