
Adler Stilman, PLLC is a law firm located in Farmington Hills, Michigan. With more 
than 45 years of combined experience, its lawyers specialize in workers’ 

compensation, personal injury, social security disability, and employee retirement 
income class actions.

Barry Adler, owner and founding member of Adler Stilman was spending a lot of 
money on Google AdWords, but he wasn’t happy with the quality of the leads he 

was getting. He enlisted White Shark Media to manage his law firm’s Google 
AdWords campaigns and increase his number of clients. 

 White Shark Media has 
done a tremendous job with 
our AdWords management. It 
has eliminated the headaches 
of trying to manage a highly 
complex system and freed me 
up to focus on our clients’ 
needs.
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Over the span of a year, White Shark Media 
surpassed the campaign goals and increased 
business for Adler Stilman in the following ways:

Leads increased 385%
Conversion rate increased 79%
Cost per acquisition decreased 91%

79%

Barry Adler
Owner at Adler Stilman 



THE GOALS

Adler Stilman didn’t have any form of tracking installed to measure his campaign’s 
performance and return on investment ROI. 

The previous campaigns were driving irrelevant traffic to the website and had a high 
cost per conversion of more than $600.

The legal industry is a highly competitive space in pay per click advertising. We had to 
make sure to use the advertising budget efficiently and target a relevant audience to 
drive qualified traffic to the website.

Senior PPC Strategist Damaris Cortez established goals with Adler that would allow him to 
improve his firm’s ROI with the aid of Google AdWords:
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THE CHALLENGES

To get 90 highly qualified leads per month

To increase relevant traffic to the website

To decrease the average cost per conversion from $600 to $150

To stay in the top three positions in the search engine results pages (SERPs) and 
outrank the competition



THE SOLUTION

Service-Focused Campaigns

We created tightly themed ad groups and ads based on Adler Stilman’s main practice 
areas. We established his ideal type of clients or cases and used specific keywords related 
to his firm’s most important services. We focused on the following areas:

Work accidents
Social security disability insurance
Workers’ compensation and disability

Leveraging Ad Extensions

We took advantage of call extensions, location extensions, and sitelinks to enhance our 
ads. Doing so allowed us to increase visibility and improve the click through rate for our 
ads. 

Geo-Targeted Keywords

We created a single campaign targeting the main locations that Adler serves, including 
three counties: Oakland, Macomb, and Wayne.

We used keyword variations in broad match to reach a broader audience and created a 
thorough list of negative keywords at campaign and ad group levels to filter irrelevant 
traffic.

We also used exact match to drive highly targeted traffic to the website. 
Additionally, we made sure all keywords included any the following words: lawyer, attorney, 
law, and law firm. This measure enabled us to target potential clients we knew were 
looking for a lawyer rather than general knowledge. 

360 Degree Tracking

We installed conversion tracking to track form completions in the website.

We installed call tracking to track quality and quantity of calls from Google AdWords.

We implemented a Google forwarding number to track calls from the call extension.

An Optimized Web Site Was Imperative

Our first step was to design an optimized Triton™ web site that enabled us to track 
phone calls and form submissions. 

We created two web sites for Rosales Landscaping: one for lawn care services and 
one focused on irrigation and plumbing services. 

Improved Marketing ROI with Call Tracking & Conversion Tracking

Call tracking allowed us to record and listen to phone calls to determine what 
attracted customers to the business.

We installed conversion tracking to track all online forms and contact inquiries.

Bid More Aggressively Based on Location

We combined the names of Carlos’ main services with all the cities that Carlos usually 
gets more business from to ensure that the ads attracted the most relevant audience.

We used the following variations:

Sprinkler repair Las Vegas
Irrigation repair Henderson
Landscaping Henderson NV

Product-Specific Ad Groups

We created ad groups for their landscaping services, and we were able to find the 
groups that provided the best returns for our spend.

We focused on keywords specific to Carlos’ line of business:

Pipe repair
Lawn maintenance
Sprinkler system
Landscaping design
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THE RESULTS

Our partnership with Adler has benefited his firm tremendously. We exceeded all the 
goals we established at beginning. We lowered the cost per acquisition 91%, from $600 
in his previous campaigns to $48.55 in April 2015.

Additionally, from April 2014 to April 2015, we were able to increase the quality and 
quantity of leads. Leads increased 385%. 

We also increased the conversion rate 79%. We accomplished all of this while 
maintaining an average ad position of 2.1 in the SERPs.

Thanks to the success Adler has had with his campaigns, he expanded his advertising 
strategy into the Yahoo/Bing Ads platform and started a remarketing campaign in Google 
AdWords to generate more business for his firm.

Leads 
increased by

385%

Cost per acquisition
decreased by

91%

Barry Adler
Owner at Adler Stilman 

 In just a few months, they have sharpened our goals, 
increased traffic substantially, and put our firm in a much better 
position against our competition. The service, professionalism, and 
responsiveness have been outstanding. I would highly recommend 
them for AdWords management, except to our competition!
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TESTIMONIAL

“The Google AdWords Premier SMB Partner Program is a great way for small 
businesses to connect with companies who can help them make the most of 
their online advertising,” 

“Guided by the expertise of our trusted partners like White Shark Media, small 
and medium-sized businesses can maximize the value and performance of 
their campaigns..”
Ben Wood, Head of Google’s Americas Channel Sales Partnerships. 

ADWORDS

PREMIER
SMB PARTNER

We’re Proud To Be A Google AdWordsTM

Premier SMB Partner

Call us today at (305) 728-4828
 for a Free Evaluation

  White Shark Media has done a 
tremendous job with our AdWords 

management. It has eliminated the headaches of 
trying to manage a highly complex system and freed 

me up to focus on our clients’ needs. 

In just a few months, they have sharpened our goals, 
increased traffic substantially and put our firm in a 
much better position against our competition. The 
service, professionalism, and responsiveness have 
been outstanding. I would highly recommend them 

for AdWords management, except to our 
competition! 

Barry Adler
Owner at Adler Stilman 


