
About El Paso Cosmetic Surgery
El Paso Cosmetic Surgery is owned by Dr. Ozan Sozer, a 
board-certified plastic surgeon with over 20 years of experience. 
The surgical center bases its practice in providing patients their 
desired results while paying attention to every detail of patient 
care. Located in El Paso, Texas, El Paso Cosmetic Surgery serves 
patients from all across Texas and from New Mexico and northern 
Mexico. Griselda Oaxaca, the practice’s marketing manager, 
approached White Shark Media to take Dr. Ozan’s practice to the 
next level.

Campaign Goals
Our Account Manager teamed up with Griselda to 
establish goals that would guide the strategy and 
produce a return on investment for El Paso Cosmetic 
Surgery:

 To generate between 20 and 30 calls per month.

 To generate leads at a cost per conversion lower       
      than $100.

 To promote the different procedures offered by   
      the clinic.

“We are thrilled to have partnered with White Shark Media®. The PPC campaign results in the last three months 
have been outstanding. The strategies that White Shark Media has implemented have increased our click-through 
rate and kept our ad position high, all while staying within the budget. Advances in marketing strategies require the 
use of traditional media combined with a strong digital campaign like PPC. We need to become experts on the 
latest online marketing technologies; that’s why we partnered with White Shark Media.” 

Griselda Oaxaca

EL PASO COSMETIC SURGERY | MARKETING MANAGER



The Challenges
 The first challenge we faced when we began working with El Paso Cosmetic Surgery was the lack  
      of tracking mechanisms. The client had no idea of the actual results her campaign was producing  
      (or if it was producing any results at all).  

 Costs per click for the cosmetic industry is high. Therefore, we needed to build an efficient bidding  
      strategy that would help us achieve our targeted conversion goal.

Our Solution
1) Split Campaigns by Surgery Types

We created different campaigns for two of Dr. Ozan’s most profitable surgery types, body, and facial surgery, 
without leaving behind a general cosmetic surgery ad group. This strategy would allow us to promote the 
procedures effectively and perform a type of campaign A/B split testing. We structured those campaigns in 
tightly themed ad groups with the most profitable procedures within those two surgery types.

2) A Winning Keyword Strategy

 Once the ad group structure was defined, we created our keyword strategy. By using keywords based on   
      profitable procedures in different match types, we were able to capture the most relevant traffic and      
      drastically reduce the cost per click.

3) Integrated Tracking System

One of Griselda's main requests was the ability to see results. We implemented a complete tracking strategy to 
track calls using local numbers and conversion tracking for the Contact Form on the practice's website. Thanks to 
these methods, we were able to prove that Google Ads not only provided the results sought but exceeded them.

Facial surgery
    nose job
    facial rejuvenation

Body surgery
    tummy tuck
    breast augmentation

4) Constant Optimizations and Testing

To reach our goals, we performed constant optimizations and A/B testing. Among our optimization techniques, 
the following played essential roles in our strategy:

 Removing high-cost elements.

 A/B testing at the ad level, pushing for promotions.

 A/B testing at the ad group level. 

 Analyzing search terms analysis. 

 Expanding negative keywords.

    face-lift
    neck lift

    liposuction
    breast lift



Results
Summary:

Conversion rate
increased
by 3167%

Cost per click 
Decreased
by 41%

Conversion rate
increased
by 262%

The Results
Over the years, we have been able to achieve and surpass the goals initially set for El 
Paso Cosmetic Surgery. Additionally, from April 2015 to March 2017, we were able 
to increase conversions by 3167% and the conversion rate by 262%. We have also 
reduced the cost per conversion by 84% and cost per click by 41%, ensuring our 
campaign's profitability. As a result of the success of the Google Ads campaign, El 
Paso Cosmetic Surgery decided to expand its market to reach the Spanish-speaking 
audience in their targeted areas. A step that has played a vital role in decreasing the 
overall cost per conversion and improving the account's metrics.

www.whitesharkmedia.com

Conclusion
El Paso Cosmetic Surgery's partnership with White Shark Media has yielded results 
with an exponential return on their investment. They're pleased with the increase in 
conversion rates and decrease in conversion costs. Also, by broadening their reach 
to Spanish-speaking markets, El Paso Cosmetic Surgery is sure to yield more leads 
and more revenue than ever before. 
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